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COURSE DESCRIPTION

This course examines leadership theories, organizational culture, leadership within educational communities, the change process, and the concept of collaboration among administrators, teachers, parents, and students, and community members as a means of creating more effective educational communities.  Participants will explore the concepts and theories of leadership in order to develop their own personal ideas of leadership, and will examine current proposals for educational change.  In addition to readings, in-class discussions, and experiential activities, students will engage in an analysis of leadership processes and practices in one or more educational settings.

OBJECTIVES

· Students will understand and analyze various theories and concepts of leadership as they apply to schools and themselves.

· Students will understand principles and processes for facilitating organizational change in schools

· Students will examine contemporary educational reform efforts, and implications for leadership.

· Students will engage in critical dialogue with major theorists of leadership in education.

COURSE REQUIREMENTS

1. Attendance and participation in class meetings.

2. Weekly readings.

3. Completion of three assignments:

a. Short article review. 

b. A group presentation of a movie on the theme of leadership. 

c. An investigation of a practical leadership problem from multiple theoretical perspectives.   

SET TEXTS

Hargeaves, A. & Fink, D. (2006). Sustainable Leadership. San Francisco, Jossey Bass.

Davies, B. (2005). Essentials of School Leadership. Thousand Oaks, CA, Corwin Press.

Kappa Delta Pi (2005). Vol. 69, No. 2, Winter (provided on Online Course Reserves – O’Neill Library).

Week 1 - 1/20

Introduction

At the time of the first class, Dr. Hargreaves will be receiving an honorary doctorate.  Class registration and distribution of course materials will be organized by a colleague.

 Week 2 - 1/27

Theories of Leadership

The class will be introduced to the major themes of the course – seven principles and associated theories of sustainable leadership – and engage in critical reflections about their own experiences of leadership.

Hargreaves, A. & Fink, D. (2006). Sustainable Leadership. San Francisco, Jossey Bass, Introduction (set text).

Week 3 – 2/3  

Depth: Leadership for Learning

Senge, P. (1996). “The Leader of the Future” in Senge, P. (1996) Leading Learning

 
Organizations, New York, The Peter Drucker Foundation.

Southworth, G. (2005). “Learning-Centred Leadership” in Davies, B. The Essentials of    School Leadership, (set text).

Hargreaves, A. & Fink, D. (2006). Sustainable Leadership, Introduction & Chapter 1, (set  text).

Lambert, L.  (2005). “Constructivist Leadership” in Davies, B. Essentials of School Leadership, (set text).   

McDonald, E. & Shirley, D. (2009). The Mindful Teacher, New York, Teachers’ College Press, Chapter 4.

Week 4 – 2/10    

Depth: Moral and Ethical Leadership


Campbell, E. (1997). “Ethical School Leadership: Problems of an Elusive Role,” 

Journal of School Leadership, Vol. 7, May, pp. 287-300.

Starratt, R. (2005). “Ethical Leadership,” in Davies, B. (2005). Essentials of School Leadership, (set text).

Sergiovanni, T. (2005). “The Virtues of Leadership” in Kappa Delta Pi (2005), 69:2 (set text). 

Week 5 – 2/17

Endurance and Succession
Hargreaves, A. & Fink, D. (2006). Sustainable Leadership, Chapter 2, (set text).

Cusick P. (2002) A Study of Michigan’s School Principal Shortage, working paper #8, Education Policy Center, Michigan State University

Fink, D. (in press), The Succession Challenge, Sage, Chapter 5.

Moir, E., Barlin, D., Gless, J., & Miles, J., New Teacher Mentoring, Harvard Education Press, Ch. 2.

Week 6 – 2/24   

Breadth: Distributed Leadership
Harris, A. (2005). “Distributed leadership,” in Davies, B. Essentials of School Leadership, (set text).

Spillane, J. (2005). “Distributed leadership,” in Kappa Delta Pi (set text).

Lieberman, A. & Miller, M. (2005). “Teachers as leaders,” in Kappa Delta Pi (set text).

Hargreaves, A. & Fink, D. (2006). Sustainable Leadership, Chapter 3 (set text).

www.samsconnect.com – read “Getting Started” and watch 12-minute video

Week 7 – 3/10

Justice: Political Leadership

Hargreaves and Fink (2006) Sustainable Leadership, Chapter 4 (set text) 

Jansen, J. (2006). “The Color of Leadership” in Kappa Delta Pi (set text).

Jackson, J. (2006).  “Leadership for Urban Public Schools in Kappa Delta Pi (set text).

Blase, J. & Blase, J. (2002).  Breaking the Silence: Overcoming the Problem of 

Principal Mistreatment of Teachers, Thousand Oaks, Sage, pp. 1-12, 21-44.

Week 8 – 3/17 

Data and the Evidence of Leadership
Datnow, A., Park, V., & Wohlstetter, P. (2007). Achieving with data: How high performing schools use data to improve instruction for students. California: Center on Educational Governance

Robinson, V., Lloyd, C. and Rowe, K., The Impact of Leadership on Student Outcomes: An Analysis of the Differential Effects of Leadership Types, Educational Administration Quarterly, Dec 2008; vol. 44: pp. 635 - 674.

Silins, H. & Mulford, B. (2002). Leadership and school results, in K. Leithwood , P. Hallinger, K. S. Louis, P. Furman, Brown, P. Gronn, W. Mulford, & K. Riley, (Eds. ) Second International Handbook of Educational Leadership and Administration. (pp. 561- 612) (Dordrecht, Netherlands: Kluwer).   

Week 9 – 3/24

Group presentation of movie on leadership 

Week 10 – 3/31

Leadership Change
Hargreaves, A. and Fullan, M. (eds.) (2008). Change Wars. Bloomingon, IN: Solution Tree, selected chapters by different group members

 Week 11 – 4/7

The Emotions and Energy of Leadership

Beatty, B. (2005). “Emotional Leadership,” in Davies, B. (2005). Essentials of School

Leadership, (set text).

Goleman, D. (2002). Primal Leadership, New York, Bantam Books, pp. 1-31, 91-112.


Boler, M. (1999). Feeling Power, New York, Routledge, Chapter 3. 

Ackerman, R. & Maslin-Ostrowski, P. (2002).  The Wounded Leader, San Francisco, Jossey Bass, pp. 1-35.


Blackmore, J. (1996). “Doing emotional labor in the educational market place: 


stories from the field of women in management,” Discourse, 17:3 pp. 337-349.

Hargreaves, A. & Fink, D. (2006). Sustainable Leadership, Chapter 6, (set text).

 Week 12 – 4/14

System Leadership

Hargreaves, A. & Fink, D. (2006) Sustainable Leadership, Chapter 5  

Fullan, M. (2006) Turnaround Leadership – San Francisco, Jossey Bass, (pp. 69-97) 

Hopkins, D. (2007) Every School a Great School, New York, McGraw Hill, (pp. 141-167).

Davies, B. & Davies, B. (2005) “Strategic Leadership” in Davies, B. Essentials of School Leadership, (set text)                

Week 13 – videoconference surprise!!

Leading Beyond Expectations

Readings to be determined, but they will come from education, business and sport. 
