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“The Fourth Way is a powerful metaphor for thinking about the future of schooling. This book 

provides important global lessons with first-hand evidence of the Fourth Way of change to 

anyone engaged in improving teaching and learning in schools.”

—Pasi Sahlberg

Director General, Centre for Inter national Mobility and Cooperation 

Author of Finnish Lessons: What Can the World

Learn from Educational Change in Finland?

“Inspiring, informative, and irresistible, The Global Fourth Way is a book we cannot afford 

to ignore. Armed with extensive research and sound analysis of high-ac hieving schools and 

systems around the world, Shirley and Hargreaves present a powerful vision and a clear 

plan of action. They ask us to question standardization and homogenization. They remind us 

of the human nature of education when teaching is rendered a mechanical process. The 

Global Fourth Way is THE way to educational excellence!"

—Yong Zhao

Presidential Chair and Associate Dean for Global Education

University of Oregon
There is a better way ahead for all educators 

today—a Global Fourth Way of leadership 

and change based on f irst-hand research in 

high-performing systems and schools. This new 

Global Fourth Way provides a bold new direction 

for educational success. Based on international 

research of high-performing schools and systems, 

its key principles are:

Pillars of Purpose

 
1. an inspiring dream 

 
2. education as a common public good 

 
3. a moral economy of education 

 
4. local authority 

 
5. innovation with improvement 

 
6. platforms for change

Principles of Professionalism

 
7. professional capital

 
8. strong professional associations

 
9. collective responsibility

 10. teaching less to learn more

 11. mindful uses of technology

Catalysts of Coherence

 12. intelligent benchmarking

 13. prudent and professional 

 
 approaches to testing

 14. incessant communication 

 15. working with paradox 

These fundamental principles of the Global 

Fourth Way are exciting new pointers for 

practice that indicate proven paths of success 

to assist you in your quest for educational 

excellence.

Deep and lasting educational refor m doesn’t happen overnight, even 

in the fast and flexible 21st century. This example-packed sequel to 

The Fourth Way draws upon inspiring examples unearthed by 

brand-new research that challenges educational leaders, teachers, 

and policy makers to put to work proven strategies promoting 

student learning and achievement and the high quality teaching that 

drives it. With striking success stories from di verse systems around 

the world, Andy Hargreaves and Dennis Shirley present a bold new 

vision for education aimed at

  change leaders on a global scale

  and practices  plan of action and a culture of deter mination to overcome 

  challenges to lasting change



.. 

. 



Independence 



Invention 

Discontent is the first 
necessity of progress. 
 
Genius is one percent 
inspiration and ninety-nine 
percent perspiration 
 
Thomas Edison 



Industry & Perseverance 

“Final perseverance is the 
doctrine that wins the 
eternal victory in small 
things as in great” 
  
Muriel Spark, Memento 
Mori 
 

http://www.goodreads.com/author/show/13093.Muriel_Spark
http://www.goodreads.com/work/quotes/2934614
http://www.goodreads.com/work/quotes/2934614


Justice and Sympathy 

How selfish soever man 
may be supposed, there are 
evidently some principles in 
his nature, which interest 
him in the fortune of 
others, and render their 
happiness necessary to him, 
though he derives nothing 
from it, except the pleasure 
of seeing it. 
 



Learning 

The three lower rooms will be 
thrown open for the use of the 
adult part of the population, 
who are to be provided with 
every accommodation requisite 
to enable them to read, write, 
account, sew or play, converse 
or walk about. Two evenings in 
the week will be appropriated 
to dancing and music. 
 
Robert Owen, 1816 



Leadership 



Six Ways of Excellence 

 

Eradicate Inequity 

Teacher Autonomy 

No High Stakes Testing 

Many Kinds of Achievement 

Shared Professional Practice 

Measure Staff Wellbeing 



Six New Ways 

 

Narrow the Gap to Raise the Bar 

Collective responsibility for results  

No High Stakes Testing 

Many Kinds of Achievement 

Shared Professional Practice 

Measure Staff Wellbeing 



 

 

 

            1. Narrow the gap to raise the bar 

 



From 19% unemployment to being the 
world’s leading knowledge economy. 





 

 

 

         2. Collective responsibility for results  

 

From shared practice to…….. 







Key Components of Education for 
All 

Universal Design 

Differentiated Instruction 

Assessment For, Of, and As Learning 

Literacy and Numeracy 

Professional Learning Communities 

Assistive Technology 

 



  

Inclusive: 

            Populations and Outcomes 

Inclusive: 

            Participation in Change  

 

                James Ryan: Inclusive Leadership  

  



  Collective Responsibility 

From my students and my 
school,  

 
To our students and our 

schools.  
 

Not individual CPD 



Writing Results of Special Needs  
Students in the Public boards 



Gaps in percent proficient in writing between non-
identified and identified students for the Public boards 



 

 

 

                4.  Lead from the Middle 



Ontario Architecture 

 Central Steering 

 Subsidiarity & Flexibility 

 3rd Party Management, Mentoring & Monitoring 

 All-play Participation by 72 Boards 

 Identical Funding: $250k per Board per yr X 3 yrs  

 Networking of strategies, practices and outcomes 

 Transparency of participation and results. 
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  Leading from the Middle 

Effective change is 
not only led from 
the top or the 
bottom. Much of it 
is led from the 
middle. 
 



   Leading from the Middle 

Schools work with 
schools……. 
 
Districts work with 
districts……. 
 
Responding to local 
diversities. 



 Local Responsiveness to Diversity: 
     

 

Local responsiveness to a range of diversities        
improves implementation. 



 

 

 

        5. Innovation, Improvement & Inquiry  

 



  

Improvement: 

            Doing something better  

 

Innovation: 

            Doing something new   

  



 

 



 
 

The Learning Mosaic:  
 

A multiple perspectives review of the Alberta Initiative for School 
Improvement (AISI) 

 

There’s nothing wrong 
with failure, as long as 
we learn from it.   
So be brave. Be   
creative. Be bold. 
 
Dave Hancock, Alberta’s 
Minister of Education, 
2008 -2011 
 



    

McKinsey & Co 

Innovation can only be 
indulged after 
improvement has 
been achieved. 
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Charles Handy 

Innovation must be 
initiated  before 
improvement peaks. 



      

Jim Collins 

The great task is to 
combine creative 
intensity with relentless 
discipline, so as to 
amplify the creativity 
rather than destroy it 



     

Jim Collins 

Discipline is consistency of 
action – with values, long-
term goals, performance 
standards, and over time. 
 
Discipline is not the same 
as regimentation, 
measurement, hierarchical 
obedience or adherence to 
bureaucratic rules. 
 
The only true discipline is 
self-discipline. 



 Evidence-Informed Improvement: 

Best when it… 

• Promotes deep conversations. 

• Connects to instruction through pd 

• Uses a wide variety of assessments 

• Draws on mature data systems 

• Provides time for analysis 



 Evidence-Informed 
Improvement 

Be Sure to Avoid: 
 
Data-Driven 

Distractions 
The Red-Green 

Show 
Unbalanced 

Scorecards 
Indicators that are 

too few or too 
many 



           

 

 

 

                Collaborate with Competitors 





From a series of “small tin sheds” to a 
global economic leader in a single 
generation.  



Mindful Uses of Technology 

The teacher matters 
more than the 
mouse 



 Incessant Communication 

Know your people 
 
Hear the weak signals 
 
Talk & listen regularly 
 
Interchange roles 
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